Commitability Meeting Minutes (11.11.13)
Apologies: Jacob, Joseph Tessa Dan Ellie
Late: Bentley (Due to football related heroics) 
Present: Nick S, Nick B, Chelsea, Aubrey, Ginny, Tom, James, Lyle, Nicola Will Aaron

1. Accountability
a. buried child: All going fine, hopefully have everything all done by this evening.  
i. workshop was left a mess by Judas so delayed start of building set
ii. publicity all going well – date problem on online poster
iii. fundraising going well, kickstarter still not live but once that is then will reach target
iv. afterparty at kat tyes house
b. judas: all going okay, no current concerns
i. fundraiser tonight at 9pm
ii. foh: open at 7:15
iii. James: can logan watch his show? yes
c. goc: well done. nick had a weird moment….
i. no particular issues 
ii. tess: felt could have had more help with publicity on social media.
iii. get out and get in really smooth
iv. tom found key under bed – wasn’t mugged
v. Get-in for extra GoC performance
1. start at 4, Dineen Will be late
2. Technical rig to stay the same
vi. Buried child warned of the event on the 16th
1. only thing they need to do is keep the dressing room tidy
2. Back to Oblivion
a. Extra show
i. 12th Tuesday
ii. Needs FoH
1. Bentley and Pimblett
iii. Publicity of it
1. Mainly facebook
a. Barker to do a new “extra show” Poster
b. Everyone to share the same post on facebook
c. Bentley to send an e-mail tonight
d. NNT fb page to push event
3. Reservations Problems
a. During GoC some people were missing from the reservations
b. Pimblett will keep an eye on things but we don’t immediately know the problem
4. Alumni event, 16th November
a. All available committee to arrive at 10am
b. Tea, Coffee and Nibbles in the foyer  tour of the building with specific people in  their areas  meet the Judas cast in the rehearsal room  GoC extract in the Studio  more mingling
5. Bar sponsorship (Lyle)
a. We would like an unofficial sponsorship deal whereby if a production has a large fundraiser at one of this guy Lee’s venues then he will donate money towards their show.
b. Venues are good for large functions e.g. boat party
c. We would like to hold joint fundraisers to make events seem larger
6. Workshop updates
a. Aaron is finalising the money situation with Corbridge, we may have to pay him
b. Can we get publicity for the event
i. Impact review
ii. Pictures
iii. Tweets
7. Media Ball
a. E-mail to be sent out tomorrow
b. Aaron to ask if we can have slightly longer for the deadline as he was excluded from the meetings
c. Late entry tickets
i. Lots of people would need them
1. Titus and Letting Go
ii. Last year
1. £5 late entry
2. Lyle took names and money then passed it onto SU
d. Tables
i. Aaron will be given a plan and he will then co-ordinate who sits where 
8. Doors gate
a. Lots of pros and cons
b. Point raised that its better to be early than late
c. Point raised that people plan travel around it
d. Point raised that people get angry
e. Point raised that START time needs to be there
f. SO Barker will re-draft a banner
9. Re-selling of tickets
a. Response e-mail needs to be altered 
10. Reducing the number of programs being ordered
11. We are going to build a ramp
12. Can we put “Do you have any access requirements”
13. Tell people the sitch before 
14. [bookmark: _GoBack]JUDAS UNCHAINED

