NNT Commitability Meeting, 18th November
Apologies: Selves, Ginny
Present: Everyone else
1) Accountability
a) Buried Child
i) Kat: Not really enough help from committee
(1) Tyler possibly wasn’t trained enough
(a) Tessa ensure T.Ds are properly trained
(2) Committee not responsible for helping
(a) Extra backstage help required, info sent by e-mail
b) Judas
i) A lot is happening
ii) An incident report was sent to Jules
(1) People don’t know what was in it
(2) But we need to be properly on things
(a) We have since discovered the problem
(b) A normally safe person needs to remember to be safe.
(c) Nothing more to be said
c) Molly Sweeney
i) Everything is “fine”
(1) I’m starting to think “accountability” is pointless
ii) Fundraiser tonight
(1) Everything is “fine”
2) Saturday Event
a) Went very well
b) Sold several seats
c) Lyle to send James a “Guestlist” to write a report
3) Corbridge workshop
a) Only 22 arrived
i) Aaron to think about getting payment earlier
b) Workshop went very well
c) Publicity for workshops needs to be MUCH better
i) Flyers
(1) Barker can draw something
ii) Boards
(1) In the foyer
iii) Programs
(1) [bookmark: _GoBack]Little note in the programs
4) Media Ball
a) 61 theatre people going
b) 6-16 people per table
5) Playhouse meet
a) Very interested in what we do with Lakeside
i) Hopefully replicate
b) Contact could run some workshops with us
i) We need to give her specifics
c) Opportunity for NNT members to be ensemble
d) She is interested in new writing
i) E-mail
ii) We can give her stuff to read and advise on
6) MCAndrew to give me an e-mail address 
a) New writing evening
7) McAndrew to sort our Jan/Feb dates
8) Substantial government “gift-aid” donation in new-year
9) Joseph, get-in crews
a) Can we get more numbers for our teams
b) McAndrew- stage managers and operators need to understand their full commitment
c) Selves + Tessa to send out messages to T.Ds and Stage managers to get hold of their crews
d) Bentley to send backstage e-mails
10) Extra Fringe show
a) Extra show poster
b) Facebook push
c) E-mail
11) FoH
a) For all shows
i) Keep in contact with productions before and after
12) Clean
a) Smaller capacity 
b) Would like an extra show
13) Clowning workshop
a) To be included in an e-mail
14) Impact
a) Would like to do press releases
b) Would like some production shots before a shows starts
15) Programs for fringe shows
a) A3 poster of cast and crew etc for fringe shows
16) Slight change to accountability
a) Possible ask to fill out a form 
b) Possibly just talk to Nick and Bentley
c) Bentley to come to productions
d) Solution: end of productions there will be a checklist. Nick and James to attend productions. Only attend committee if there are problems
17) 
