Committee Meeting 17/2/14
Not Present-Nick Barker
Late- Will Pimblett (allowable)

· Reminder to send all updated constitutions to Bentley.
· Hustings will be 2nd April, publicity and constitution will be added soon.
· Drama Club, on-going problems with management of it.
· Meeting will be had soon to discuss what will happen next
· Room booking (gate)
· James Gregory has failed to cancel 2 room bookings in a row
· He is to be fined £50 by the SU
· That has used up 2 of our 3 strikes
· Shouldn’t be a future problem, these things happen
· Boat Party, Sunday 15th June
· This is to avoid clash with cocksoc
· Aaron looking for after party location
· Possibly Long Island man 
· Possibly Sunday is not Viable as it is too close to Afterparty/more expensive staff
· Reminder of skip day doodle
· Fill it out
· Chelsea is on top of it all
· Possibility to finish odd jobs around theatre
· Mailing List
· Public mailing list
· 30 members already
· Using for members?
· A man called James is talking with Dan about using mailchimp
· Edinburgh, meeting with Maria
· SRS bid is (as far as we know) at least partially successful
· Reminder
· Edinburgh proposals Saturday 22nd
· 5 groups have signed up
· Start at 11am
· Groups have 25 minute slot
· After there is a discussion 
· Then Pres, Tres, Fridge will make final decision
· Forms and scripts will be put on committee group asap
· Committee to arrive at 10:30pm
· Mafia Event
· Sat 22nd
· McAndrew is making a fb event
· Equus
· Chorus member has dropped out
· Ellie is meeting team to discuss 
· Ellie will sort it, not to worry
· Bar update
· A vague meeting  happened
· Ginny has details
· Progress is under-way
· Bentley will update constitution on member’s site
· FoH problem
· Can there be a 4th person to steward the foyer
· Does having a 4 person rota put too much pressure on us 
· Asking people to give up two days a week is too much?
· Can one member of FoH miss the first 15 minutes of each show?
· Can people just do their work earlier?
· Can people just tough tits it
· Nicola says, do we really have a problem with late-comers
· The problem is minimal
· Ginny proposes 2 options
· One Foh member in foyer at all times
· One FoH in foyer for 15 mins
· FINAL RULE	
· President says: if someone is around then they can babysit foyer all show
· [bookmark: _GoBack]If not, C will sit in foyer for 15 minutes
· 
